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1. After reviewing C 3'a survey of th« KIBITZ 25 net 
we would like to axpreas our appreciation for an excellent resume 
of the weaknesses, security h*aa> da, and de fi ci e n cies of this net* 
we also wish to express our appreciation for the contributions of 
the other personnel who cooperated or assisted in the {reparation 
of this report. 

2. f 5»» survey confiraed wany of our worst suspicion* 
and pointed out sons glaring security violation* cad Manifestations 
of bod fsith on the pert of KIBITZ 15 which wore hitherto unknown 
to Headquarters. For cample, the cover firm of KIBITZ ISO, the 
subslsslcn of mm end personal data on sub-agents to local 
Investigating agencies and graphologists by KIBITZ l5,and the 
personal rotation of list* of agent nanaa and the niRoographed 
instructions, are certainly suoh glaring contradictions of generally 
adkncMlsdged clandestine operating procedures that even thonost 
Inexperlsnoed cannot be eaeased their oowalseicn. KIBITZ 15** 
attest to foist blase for the sad plight of his network onto 
KIBITZ 150 dess not ring true, and is not accepted. Be, and ho 
alone, nasi aaaune that part of the responsibility for the net** 
present structure not actually attributable to his ease officer! 
and, we are satisfied that KIBITZ 15*a recant handling has been 

as eanpotant as would normally be required to direct and control 
any but the most unmanageable persona* KIBITZ 15 baa repeatedly 
refhsod to accept guidance, instructloa, oonatructive criticise, 
or taotfbl suggestion*! such an agent ahould not be tolerated 
for even a* long as w* have already suffered with KIBITZ 25 «»» 
particularly not In the cruoial role of a stay«behind principal 
agent* 
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Wo do a#* bdlm I111TI II should bo weed for say 
operations. Vo how rspsaiedly pointed set that t» cannot bo 
controlled, bo is Insecs re, he it not SRsnsble bo even a prero^olelto 
ednlisaw of direction, aad bio political affiliations ere such that 
KSH&fiK esonoctians with hlai represent • distinct and continuing 
hassrd to Anerieea Interests in Oernany if SSIAHS spoeaorehip of 
bio activities dheald mv bo oabjoot to pobliclty. If the agent 
©cold not, or would not, e^nie within baands for the *IM*B 
operation, there 4* no apparent moo to toUvff that bo 
b s n q s s any war* osnegeabls or steers os s principal agent In 
the RHJfiAP pragma. Ss fut. In view of tiw relative aansitlvity 
of the MEMUf prograa, and, la par ticnlar the responsibility 
fee ted la a BMP principal tgai, wo ore fait* surprised that 
such a ecntrsvorslal figare (to Mgr the least) mlit even have 
been considered for such a petition* 

b* fhs politieal «ake-up of SIBIfZ ll'e act is each that 
it coold not possibly survive wore tbn a few days after the out- 
break of haattli&le*. Since it would involve a considerable 
expenditure of tine end persomol to reseestitste this not for a 
tactical reporting net of United c taxability, md aisee the 
saaber of staff a&eshert who wa be eomtttet to etay-teehind mtk 
gen* rally la United, end farther, since tine nay be of the 
essence, all available aseote ahoald be directed toward developing 
isolated, trustworthy, end eentrolleble etay-behi ad tease wteo 
are selected with a view to # taxability and location within a 
target eras. for these reasons, ve arc met willing to mdwriM 
the eentisnaneo of tbo Hdf7f 15 net In it# present foret, nor 
say atieopte to ov«rha»I thin net since scab sa overhaul weald 
undoubtedly severely Unit the mafias stay-beblnd affort In other 
directions. 

5* Re paragraph fa of ESf a Wo approve year suggestion 

to use KXBlfZ HO for tbo spotting of agents, bat foal that all 
recruiting should be dans by staff pereenctcl la order to Unit 
knowledge of the osteal structure and can tent of ear stsy-behiad 
salts to staff personal* Particularly good ie tbs suggestion 
that XSiXVS lid (or my oth>;r indigences personnel sssd far 
spotting, etc*.) bo awenabls to emigration* As s natter of general 
policy, we sbcsild ass no single Ssdigsnosn spotter for wore than 
a fsw gtqMrtfciai suits, after which ha should, if possible, be 
encouraged to ml&eote* However, wo should net nabs specific 
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cot a nltaante to She persons regarding tee type or degree of 
assistance they em aspect free «s te tel e mit«r) they should 
aercly bo encouraged to attespt such eaigrafcioaa on tholr own Mite 
the vague understanding that we nay bo able to aid then In acne 
unofficial way* By Uniting a single spotter** ass to a feu 
units, m refer to persons actually accepted and recruited an 
agents since knowledge of s lumber of persona who sere spotted 
but never actually recruited Is not s substantial security threat* 

6. fie paragraph 3 of EOFA 858&a Headquarters ie presently 
endeavoring to develop technical facilities such ae these Mentioned, 
bo sev er , «e subnit that the lack «f stay-behted agent assets In 
Oeroany can hardly be attributed to leek of such equipment* 

?• We dab te taka exception to the ttelng a t the approach 
to KIBITZ IS with regard to hie use in the REDCAP pregran* 

EOFA 3519, dated 1? February, stated that he Mould be approached 
en 13 February. Obviously EOFA 8$0 could not have arrived in 
Headquarters in suffieient tine to pwmit us to note that KIBITZ 15 
ess being considered for W9JCAP use, and te permit us to reccMmand 
against approaching hln an this natter. Sine* no eahle request 
for pernteslcn te take this step vss re cei v ed , we arc left te 
pander whether Headquarters mm pur pose l y c lr c uK r ea ted te this 
natter. 

3* Regarding tea caneellatien «f KIBITZ lS»a Operational 
Clearance, mc site te point out that tec clearance previously 
issued for hte Mas Issued specifically for his us* te the KIBITZ 
Operation* Regardless of any other faster*, his transfer tea 
cs» project to another would autonatteally render tbs paevtaas 
operational clear anoa void and necessitate application for a new 
clear sues. Banos, ms had no alternative but to cancel hte 
clearance* 



5* fie paragraph 5 of fofa $0bt «w arc Milling te ettenpt 
to obtain another three nsnth extension of tbs KIBITZ Project, 
with no additional folds, provided it te understood teat this 
parted te necessary for the dissolution of the KIBITZ 15 sect, 
sad that this dissolution Mill start tenedtetely and be carried 
cut as rapidly as possible* We would like to rested yon teat 
all request* for project approval, aacmdeent, or extension have 
to be justified by us to « higher staff* Shies* mo justify s 
requested extension to the satisfaction of this staff, approval 
Mill not be festheewteg* 



*»!• 

- SECRET 

SECURITY INFORMATION 



SECURITY 



mMvu 



19. KIBITZ 15 should given no resects is think that w* 
will sake nay effort to farther hi a «ilit«ry safeiticcts} apparently 
tfeie In (metijr what ho wants, ia spite of his alleged friendliness 
with the Blank Office. Any toggestieM, no a»ttnr how tentative, 
that we will give hia a head la this natter will render as 
particularly vulnerable to blaotaaail, and we believe KB Iff 1$ is 
not above sash a saneaver. 

11* An far as KIBITZ l5*a disposal is eonoarned, «• fully 
realise that this present* extraordinary problems to yen, sines, 
eoatrery to eustan, yea promised this agent, fey implication, 
resettlement by fatting bin integrated Into the future Damns 
arsy. Probably the beet wy to dispose of hln is to refer to the 
offer, which bm claimed ho rseoived free Blank, to nuke bin 
ffeglneer (taaeral. Whatever the details of hie disposal are, we 
should fee willing to pay bin a slaable amount of sonsy to yet rid 
nP bin, bat should under no eireamataneas hedge tbs disposal 
prefelsa by trying to find other euplaynent for bin or fey trying 
to es$ley bin farther In a clandestine sspselty. Bis would only 
invite a future complication at a tins «$•& we would be oven loss 
In a position to handle it. 

If. Sew to work eat the problem of disoon tiding kin after 
yea eo recently offered bin soother job. Is <pite honestly year 
mm problsn. Tan thought of that Idea, and now 1 think it Is 
tap to yea to think of a resedy. Beverthalsse, we would fee Interested 
to boar of the remedy yea find. 
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